NopSec Vulnerability
Management Program
Services
Supplement or Build Your Vulnerability Management Program
with the Experts
Cyber risks grow every day – and the number of vulnerabilities in your organization’s environment
continue to multiply with it. Organizations must take effective countermeasures to avoid becoming
another headline. This takes a deliberate, carefully considered strategy.
To that end, organizations need a well-structured Vulnerability Management (VM) Program. With VM
teams already stretched too thin, however, getting the foundation in place for a successful VM
Program is no easy feat.
NopSec partners with you to manage a robust VM Program that understands and meets the needs
of your unique environment. We help you operationalize your VM program by holistically assessing,
prioritizing, and remediating risks and aligning key stakeholders and program sponsors to enable
business strategy and goals. Your team gains insights they need for a proper VM governance
framework, policies, procedures, and operational KPIs.

Drive Growth in Your Vulnerability Management Maturity with
NopSec by Your Side
Our team of experts outline what is needed on a routine basis to manage your attack surfaces and
authorize your Program Steering Committee to reduce cyber risks and grow the maturity of your VM
Program as a whole. Our services also help you build based on measurable objectives in relation to
business need and identiﬁed strategic beneﬁts.
Key to driving this maturity growth is achieving consensus between the key players of your
vulnerability management key players and components of your VM Program. As part of our services,
we foster collaboration across teams and help you get the early buy-in you need.

NopSec helps security professionals simplify their work, effectively manage and prioritize vulnerabilities, and
make better informed decisions. NopSec’s Uniﬁed VRM is an innovative threat and vulnerability
management solution that addresses the need for better prioritization and remediation of security
vulnerabilities in a single platform.
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NopSec Vulnerability
Management Program
Services
How Building and Operating a VM Program with NopSec Works
Key Goals for Your VM Program
NopSec works with your team to:
1.
2.
3.
4.
5.
6.
7.

Build security partnerships with broader IT and business organizations to create alignment in
attack surface reduction.
Document current state processes “as is” and collect information to design and implement
future state processes.
Understand key pain points of existing VM and Patch Management processes, as well as
share industry best practices to inform the deﬁnition/design of new processes.
Deﬁne key program goals, metrics, KPIs, and SLAs and obtain stakeholder buy-in.
Provide insight into current and potential asset management, vulnerability scanning,
prioritization, and analytics tools.
Build a process for awareness and knowledge sharing to demonstrate your VM Program’s
added value and positive impact to the rest of the security ecosystem (i.e. incident response,
GRC, etc.).
Deﬁne action items and roles and responsibilities to jump start the new VM Program.

Get Started with the VM Experts
Limited personnel or expertise shouldn’t hold back your VM efforts. Let our internal experts and
technology supplement your VM Program by scanning and reporting on your risk posture, building
the framework for your success, and much more.

Let’s shape the future of cybersecurity together. Request your custom
scope to get started.
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